
RESOLUTION NO.2018-20

APPROVING SALARY SCHEDULES
FOR ALL MPWD PERSONNEL CLASSIFICATIONS,

EFFECTIVE OCTOBER 1. 2018

***
MID.PENINSULA WATER DISTRICT

WHEREAS, per Resolution No. 2018-19 dated September 27,2018, the Board of

Directors for the Mid-Peninsula Water District approved a Letter Agreement with the MPWD

Employees Association, setting forth the terms and conditions governing salary, benefit and

other employment conditions fcr represented employees, for a S-year term, ccmmencing on

October 1,2018, and ending on September 30, 2023; and

WHEREAS, in accordance with the terms of the Letter Agreement, and as a result of the

Koff & Associates market survey and MPWD Total Compensation Study Report dated August

8,2018, the salary ranges for MPWD Employee Association personnel classifications should be

adjusted effective October 1,2018, pursuant to the attached Exhibit C-1 to the MPWD

Compensation Plan - Salary Schedule for Represented Employees; and

WHEREAS, the General Manager has also determined that the salary ranges for the

unrepresented personnel classifications of MPWD Administrative Services Manager and

Operations Manager should also be adjusted effective October 1,2018, as a result of the Koff

& Associates MPWD Total Compensation Study Report dated August 8,2018, and pursuant to

the attached Exhibit C-2to the MPWD Compensation Plan - Salary Schedule for

Unrepresented Employees - Management Exempt; and

WHEREAS, the maximum salary for each classification represents median total

compensation as a result of the market survey and study.

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the Mid-Peninsula

Water District that effective October 1,2Q18, the Salary Schedule for the Represented

Emptoyees - MF\{VD Ennployee Association (Exhibit C-1 to the MPWD Compensation Plan) is

hereby approved; and



BE lT FURTHER RESOLVED that effective October 1, 2018, the Salary Schedule for

Unrepresented Employees - Management Exempt (Exhibit C-2 to the MPWD Compensation

Plan), is hereby approved.

PASSED AND ADOPTED this 27th dav of September 2018.

AyES: b'ac'/d; iurtlo 'ttii, tl;sk"ib'3t aDa"tden

NOES: 'ff
ABSENcEs, Ar r'\t fo{ }uLc-o'-
ABSTENTIONS: g

PRESIDENT, BOARD OF DIRECTORS

ATTEST

SECRETARY OF THE BOARD



MID.PENINSULA
WATER DISTRICT

EXHIBIT C.1

REP RESETVTED EM P LO YEES -
MPWD EMPLOYEE ASSO CIATION



TffiD-PENINSULA
\^/ATER DISTRICT EXHIBIT C-1

frnPWD Compensation Plan
September 27, 2018 > Resolution 20'l.8-24

SALARY SGHEDULE - Effective October 1' 2O{8
MANKET MED'AN

FY2018/2079
SA,.,,NVRAN6E

56,496 - S8,444lMonth

577,947 - S10t,331/Year

54,7L2 - S5,126lMonth

ss6,saa - $73,508/Year

55,465 - 57,104/Month

Sos,szE - 585,246/Year

55,885 - S7,650/Month

s70,616 - s9r,8ot/vear

54,597 - S5,976/Month

s55,165 - 571,7rS/Year

5lJzt - S10,038/Month

592,SSa - $tZO,+5tlYear

5s,2ot - S6,752lMonth

562,474 - S81,139/Year

FY m79/2O2O
SAI/,RYRAN6E

il 2020/2027
SAI/,NVRANGE

FY 2027/2022
SAI/.RY RAN6E

ft 2022/2023
SAIARYRAN6E

PENSONNEL

CL/6SIF'CAT'ON

Accountant

Administrative Assistant

Administrative Specialist

Lead Operator

Maintenance Technician

Operations Supervisor

Water System Operator



ID-PENINSULA
\^/ATER DISTRICT

EXHIBIT C.2

U N REPRESENTED EMP LO YEES -
MANAGEMENT EXEMPT



affi,Blr c-2
MPWD Compensation Plan

September 27, 2018 > Resolution 2018-20

AAID-PENINSULA
WATER DISTR ICT

U'\'REPRES ENTED EMPLOYEES . MANAGEMENT EXEMPT

SALARY SGHEDULE - Effective October 1' 2O{8
MARKET MEDIAN

FY 2O78/2O7!'

SAIARYRANGE

$9,643 - S12,536/Month

$115,713 - S150,426lYear

59,643 - 512,536/Month

5tt5,zt3 - 5150,+26/Year

fl 2079/202A
SALARV RANGE

FY 2O2O/2O21
SALARY NANGE

w202r/2022
SALARY RAN6E

il 2A22/2023
SALARY EAT{68

PERSONNEL

CLASSIF'CANON

Administrative Services Manager

Operations Manager
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Seotion I
Entrodwatiom

The Mid-Feninsula District's Sulary Plan is designed to provide fair and
comparable salaries to the eurployees ofthe District. Salary surveys will be
periodically commissioned to insure thatthe wages paid are competitive
with sirnilar utilities and pr{vate agencies.

I



Section-Il

SCOPE

Cowepemsmtiwre PtsYe

To establish a procedure of eligibility for salary increases and

maintain a eompetitirre salary structurc.

GEIIER.AI: Ttre objectives of this program are as follows:

A. Reward employees based on their performance and

achievements.

Provide wages that are competitive with cornparable jobs

within the community.

Encourage the growth of employee's skills.

Attraction and Retaining

A. All full-time and part-tirne employees wilibe paid within
an established salary rango (see Section 3, Table 1)'

Salary reviews will be given at the completion of six (6)

nronths of ernployment and annually thereafter-

B Employees will be granted increases based on merit
within a defined salary range.Inoreases will be based on

the following performance-ba.sed ranges,

Consistehtly Exceed Expectations 5.Ao/o to 5.5%

B.

L,.

D.

PROCEDl]RE

Exceeds Expectations

Meets Expectations SuccessftillY

3.0%ro 4.9Yo

LAYato,Z,9Yo

C

Needs Improvement D% to l.}Yo

Unsatisfactory A%

Salary range will be set by Board of Directors and will be

reviewed periodically.

.1



Section III
Ntroratkly Swlmryt Ruwge

Table 1

Classification Abhreviatiorn Step tr $tep 2 Stegr 3 Step 4 $tep 5

N{ainienanc.e
Suireriitiend.enf MS 6,519 6"845 7,I8S 7,5147 7,924

Admir:istlative
Service h4auagei ASM 5,364 5,63? 5,913 6,2il9 6"519

Fngineelir:g
Teclurician M&RS 4"9&4 6 .'?? 5,494 5"769 6-{}58

Pump/Regulator:
Sper;ia.list P&R.S 4,52{} 4,746 4,984 €'T'81 s,494

Mechariic M rt t'r@.'A6* 9.)r(9 r# tr 13? 5,r$94 5,769 5,058

Maintenance
Foremalt MF 4.52*, ,+"746 4,9$4 5,233 s,494

Custoner
Serviee
l{epreseutalive CSR 3,63{} 3,812 4qUU/ 4,2&3 4,4n3

Maintenarrce
\Yorker MW 4,q{}? 4,2tt3 4,413 4"633 4,S65

4



Section IV
Peffirwt{Ewse PlwYe #Ped. Rewiew

SCOPE: To establish a consistent, equrtable, and measurable system to
provide performance based planning and evaluation'

GENERAL: 'l'he objectives ofthis program ar€ as follows:

A. Letthe employee ktrow:
1. what is expeeted; and
2. how expectations are being met; and

3. ways to improve and enhance performance"

B. Establish a written record of employee accolllplishments,
future rvorlc expectations, and career goais.

C. Provide the managementtool of objective performance

based planning and review.

PROCEDURE
A. Employees will be evaluated using the Perfonnance Criteria

Form at the following times during their tenure at the Mid-
Peninzula Water District:

1. bi-monthly during the six (6) month introductory period;

and
2. atthe end ofthe introductory period; and

3. at the semi-annual performance review; and

4. at annual sa1ary and annual performance reviews; and

5. at any promotion; and
6. at any demotion; and
7. during a Special Review which may be performed at any

time.

B. At the beginning of the Appraisal Period, the

Managers/Superintendent and employee should meet to
disouss the ernploye-e's responsibilities and to record the
goals the employee willbe striving to achieve during the

forthcoming Apprai sai F eriod.

5



C. During the Appraisal Period, the employee and

Managers/Superintendent should meet whenevet it is
appropriate to review progress, discttss ways to improve,
and agree on changes that may be needed. in direction or
respons ibility as appropriate.

D. At the end of the Appraisal Period, the
Managerslsuperintendent should evaluate and rate the

employee's overall perforrnance.'I he
Managers/Superintendent shail also record the employee' s

key strengfhs as well as areas where improvement could be a

significant influence on the employee's future performance.

E. Effective July 1, 2006, salary r.anges were increased per the

salary swyey perfcrrmed by Koff and Associates to the

Market Median. lt is anticipated that the salary ranges will
be re-evaluated in 2010.

F. If an employee does notreceive an increase, due to poor
perfotmanco: an increase can be given during the next
appraisal Period if, in the ManagerslSuper:intendeat opinion,
performance has improved to aoceptable standards. In that
event, future increases will be considered on an alurual basis

from the effective date of the increase.

G. Managers/Superintendent will recommend saiary increases

based on employee performance. To be effected,
rscommended salary increases must be approved by the

General Manager

I{. An employee will be granted five peroent (5%) Additional
Duty Pay (.ADP), for a tnaximurn of tweive (12) months,

when an ernployee is intraining for a position of a higher
classification.

i. District employees at the highest nurnerical step of his or her

Monthly Salary Range may receive an annual lurnp sum
payment based on rnetit, as reflected in the employee's
arurual performance review, The payment shall be
determined by the established perfotmance:based railges as

6



set forft in Section II of the Sal'ary Plan (under Procedure,

Part 8) and provided to the employec on or near his ot her
annual salary rwierirr date. This Payment will not increase

the employee's base rate of pay or otherwise affest the
employee's benefits and compensationi

7



Section V
ffi efEwitlo res af, P erfortv& &w c e R wtara g s

A. C.onsistenth/ Exceeds Ewzctations The employee far exceeds the job
standards. The employee is an outstanding producer. The ernployee

turns in ireakperformance. The enrployee is an extremely accurate

worlter and rareiy makes enors. The employee has a fuli
understanding of the relationship and duties of related jobs' The

employee is extremely dependable in his or her perfbrmance,
including non-routine assignments,

H. Exceeds The employee performs above standards

considelably. The ernployee is consistently an above average

producer. The employee organizes ali wolk assignrnents well. The

employee's work is consistently well done with a minimal amount of
direction. The ernployes is consistently dependable in accomplishing
job assignments and requires a minimum of supenrisory follow-up.

C. Iileets Expg-clgJipns Suecess.fulblThe employee meets all job
standaids, The employee's output is consistent wittr job standards on

most assignments. The employee's workassignments are consistent

with qualiry standards with a rninimum amount of enor. The

ernplgyee may require assistance on non-routine assipgunents. The

enrployee ftlfiIIs responsibilities and follows instructions with limited
supervision.

D. Negds Inqrovem€ftThe empioyee performs below standards

sometimes. The employee requires more than notmal supervision to
cornplete assignments and occasionally fails to meet standards. 'Ihe

employee requires additional counseling, f,'aining, and experience to
meet standards in some aJeas ofjob assignments, The employee Qan't

be counted on to fulfill responsibilities. The empioyeemust improve
performance to an effective level within a defi.ned period.

E. U.nsglis-fac tary-The empl oyee fr equently performs below standards.

fhe-ernployee orgardzes assigrunents poorly and seldom meets

specified quarrtity or quality standards on work assignments' The

employee is limited to the rnost basic assignments. The employee is

umeiiabie, does not respond to counselilg and training efforts. The

General Manager may ohoose to enforce an aiternative measure of
counseling, such as demotion, suspension, reduction in pay or

termination to correct deflciencies in employee perfolmance.

6
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General Manager

Maintenarrce

Maintenance
Foreman

M.aintenance Worker

Adrr:inistrative Service Manager

Custonrer Service
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Engineering
Technician

Pu.unpiRe gulator
Specialist

IVlechanic

h,[aintenzurce orker- - Maintenance Worlcer
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Section VII

"fsb Descripti,otus

The General N{anager reviews the District's Job Descriptions annually

and may add, delete, or update some or all of the descriptions, as neecled,

due to changes in the District's activities, need$, policies, or to modemize

the language to meet current standards.

This section contains descriptions for all existing empioyee positions as

follorvs:

Maintenance Sup erintendent
Administrative Service Nlanager

Engineering Technician
Fump/Regulators SPecialist

Mechanic
Maintenance Foreman

Cusiomer Service Repres entative
Mainteuance'W'olker

10



TffiD.PENINSULA
WATER DISTRICT EXHIBIT C.1

MPWD Compensation Plan
September 27,2018 > Resolution 2018-20

REPRESEruTED EMPLOYEES _ MPWD EMPLOYEE ASSOC'ATION

SALARY SGHEDULE - Effective October 11 2018
MARKFTMEDIAN

FY 2078/2079
SALARY RANGE

S6,496 - S8,444/Month

57i,947 - Si.oi.,33t/Year

54,712 - S6,126lMonth

S56,544 - $73,508/Year

s5,465 - s7,104/Month

565,574 - 585,246/vear

S5,885 - S7,650/Month

57O,61,6 - 591,80L/Yea r

54,s97 - S5,976lMonth

S55,165 - 5lt,7rs/Year

57,7 2',J, - S 10,038/M onth

592,654 - St2O,qst/v ear

S5,201 - S6,762lMonth

Saz,qtq - 58r,rgglvear

FY 2079/2020
SALARY RANGE

FY 2020/2021
SALARY RANGE

FY 2027/2022
SALARY RANGE

FY 2022/2023
SALARY RANGE

PERSONNEL

cl/'sstFtcATtoN

Accountant

Administrative Assistant

Ad ministrative Specialist

Lead Operator

Maintenance Technician

Operations Supervisor

Water System Operator



EXIIIBIT G2
MH4VD Co m pensation Plan

September 27,2018 > Resolution 2O18-2O

AAIp*FrEHINSULA
\A/ATER EISTRICT

U'VREPRES ENTED EMPLOYEES . MANAGEMENT EXEMPT

SALARY SGHEDULE - Effective October 1r ZA18

s9,643 - s12,536lMonth

5111713 - SLso,qzalv ear

59,643 - S1z,s36/Monrh

stt5,7 L3 - 5 150,425lYear

Administrative Services Manager

Operations Manager


